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Canine focus 



Lpajas	Lesoloyia	–	Our	Milgis	veterinary	worker	

1.0 Summary 
	
Our current veterinary operations revolve primarily around canine health and the 
dogs’ interaction with communities, livestock and wildlife. Our aim is to tackle rabies 
in the area as well as improving the overall health and productivity of dogs living 
among Samburu communities. Healthy dogs also contribute immensely to reducing 
human-wildlife conflict. There are many predators in the region nowadays, therefore 
dogs play an important role in protecting stock. This brief docket covers the current 
status of the project, including financials, impacts, challenges and goals.  

.  

  

A	lady	inspects	her	rabies	vaccination	certificate	for	the	mother	of	her	puppy	



2.0 Current Status 
 
 
We have three community field units who work together – conservation education, 
family planning and veterinary. We try and send all three units in the same vehicle to 
reduce costs, but also so that they can help each other.   
 
The vet unit employs only one person, however he is also supported by a driver and 
the above mentioned units.  They drive up to 500 kilometres per trip, and usually 
spend one night in each community. We have got scouts (rangers) in most 
communities who mobilize all of the dog owners to make sure their dogs are ready.  
Most work is done in the early mornings and late afternoon because the dogs are out 
most of the day looking after the livestock. After working with the dogs, the team 
screens educational documentaries about conservation and sustainable land use/ 
livestock management. Our Family planning team also give a talk and provide 
access to contraception for those who want it! 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The target issues facing the vet unit are: 
 
Human - Wildlife Conflict 
The success of the Milgis trust’s conservation efforts have resulted in many more 
carnivores to attack livestock. Our vet unit is dedicated to reducing wildlife-livestock 
conflict through the improvement of animal health in the region.  Being nomadic 
pastoralists, the Samburu value livestock above all other things.  However, it is a 
very tough place to keep livestock alive. Access to water is limited and there is 
sparse grazing for the most part.  At night, the Samburu keep their livestock in 
stockades to protect them from lions, leopards, wild dogs and hyenas.  Dogs are the 
most effective warning system against these predators.  However, a sick dog is less 
likely to be alert and could fail to warn owners of predators. We have found that in 



A	dog	like	this	stands	no	chance	of	effectively	protecting	livestock	

areas with unhealthy dogs, there are many more cases of human-wildlife conflict. 
Therefore, by improving their health, we have seen a reduction in conflict cases. 
 
Rabies 
The area has been plagued with rabies epidemics for many years. Causing huge 
problems for people, domestic animals and wildlife. People who are bitten either by 
domestic or wild animals must travel to the nearest clinic, which can be many miles. 
They must then pay up to ksh’s 13000 (£100) for emergency treatment. Often 
animals did not even have rabies, but still people took the precaution due to high 
rabies prevalence. Large tracts of land were baited with poisoned meat in an effort to 
reduce rabies hosts. And furthermore, there was very little trust between owners and 
dogs. Our team inoculates as many dogs as possible with rabies vaccine, following 
up with annual boosters.  

 
 

 
Parasites 
Malnutrition and poor living conditions has resulted in mass infestation of parasites – 
namely ticks, fleas and fluke worms in digestive tract. Ultimately reducing 
productivity of animals and value of dogs within communities.  Ivomectin is an 
effective treatment towards the above mentioned. It should be administered every 3 
months, however our team can only visit each community 1-2 times annually – it still 
makes a big difference.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

	



		
Overpopulation & pregnancy:  
Firstly, females are by far a higher value to the herders. However, many cannot 
perform due to being pregnant a lot of the time. There are also too many dogs 
roaming the communities, bringing many issues with them. Many dogs are homeless 
and cannot feed themselves, resulting in starving and sick dogs. These in turn create 
the perfect vector to carry diseases such as rabies. An inoculation called Chemspay 
has been developed. This is a once off treatment that will chemically sterilize a 
female. Currently, we have just finished a trial, with positive results.  

Education 
Although helpful in everyday life, dogs have gained a bad reputation among 
communities. This is largely due to rabies that so many people have contracted from 
their dogs. Additionally, starvation and malnutrition has led to dogs attacking 
livestock. The continuous eradication of rabies has already improved the situation in 
many communities. People are able to feed their dogs without fear of contraction. 
Health of the dogs has improved greatly with Ivomectin. Community meetings to 
explain to people why they need to value their dogs and not fear them are carried out 
at each community. This usually involves screening films and documentaries on our 
‘eco-screen’ 

  



3.0 Current Financials 
	
The	trust	has	not	had	any	consistent	financial	backing	for	the	veterinary	unit.	Most	of	our	
clinics	have	been	funded	by	lucky	once	off	donations.		This	year	we	have	not	received	any	
support	for	the	vet	unit,	meaning	that	it	is	a	real	struggle	to	keep	on	top	of	routine	
vaccinations.		
	
Here are some of the major costs of such an operation  

Transport      $ 1.11 /km 
Food          $ 27.75 /day 
Vet Wages          $ 138.75 /month 
Chemspay          $ 2.22 /unit 
Rabies Vaccine    $ 2.50 /unit 
Ivomectin       $ 0.11 /unit 
Syringes and gloves etc.    $ 0.069 /unit 
Eco-screen running costs   $ 5.55 /day 

Assumptions for 2018 budget:  

140 days in the field this year    
2500 km’s covered in 2018     
2000 dogs injected with Ivomectin in 2018  
2000 dogs injected with Rabies vaccine in 2018  
200 dogs injected with chemspay each year  
10% Contingency  

This makes our annual budget approx. $ 13,396.9 

	 	



Short	Term	Goals	
v Improve	the	adoption	of	veterinary	services	by	the	

community.	Many	communities	still	do	not	want	
their	dogs	to	receive	any	treatment	

v Increase	days	in	the	field	to	200	annually	
v Improve	sustainability	of	funding	
v Improve	community’s	attitude	towards	their	dogs	
v Increase	the	area	being	covered	by	our	mobile	teams	
v Improve	veterinary	capacity/training	of	personnel	
v Improve	living	condition/	equipment	for	mobile	

teams	
v Gain	a	better	understanding	of	how	chemspey	is	

effecting	the	health	of	female	dogs	

	
	

	 	

Long	Term	Goals	
v Have	communities	fully	on-board	with	our	

programmes.	
v Sustainable	source	of	funding	for	canine	

inoculations.	
v Secure	funding	for	Holistic	livestock	management	
v Make	a	film	that	educates	people	on	proper	

domestic	animal	management	practices.		
v Increase	the	area	being	covered	by	our	mobile	teams	
v Improve	veterinary	capacity/training	of	personnel	
v Access	to	a	wider	variety	of	treatments	
v Get	a	vehicle	for	the	veterinary	unit	so	that	they	can	

be	independent	from	the	other	units.	



								Programme	impacts	on	animals	and	the	community	
	
	

v Job	creation	
v Improved	Milgis	Trust	community	relations	
v Eradication	of	rabies	
v Improved	overall	wellbeing	of	dogs	
v Reduction	in	unwanted	births	
v Reduced	spread	of	parasites	
v Improved	livestock	security	
v Reduced	Human-Wildlife	Conflict	
v Communities	are	more	connected	to	their	dogs	
v Creates	a	more	harmonious	environment	for	people	and	wildlife	to	share	
	
	

	 	



	


